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Purpose of the
WeldSplels

Clarify reasons
why we apply for s
grants

Improve readiness
to write the grant

Provide input on
improving the
grant writing

process

Identify strengths
and weaknesses of
a grant application

Identify steps to
take after the
grant has been
reviewed
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Why do we
apply for
grants? To persuade funders that

we are deserving of their

money
Writing a grant Clarify its mission and
will also help scope

your agency.

Refine your budget

Prioritize programs
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Reason: what's the problem that
your program seeks to address?

Beginning your

grant: Response: what will your
agency/program do to address the
The Three Rs problem?

Results: what will be the
outcomes of your program in

relation to the problem you've
identified?

Everclee In no more than two
sentences for each R, create
the Three Rs for a grant you've
written or plan on writing




6/28/2024

Basics of persuasion

Positive effect: Negative effect:
Accurate Inconsistent
Candid " Badly written
\/\
Consistent Confrontational

Difficult to follow

Easy to read \

/\

Clear - Overblown
Responsive Incomplete

Familiarity with grantor

Getting ready to
write your grant

Familiarity with funding process

Consistency of your objectives with funder’s
Actions to take:

Attend the pre-proposal info session

Perform the Three Rs exercise

Identify your data sources/gather data
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General agency history

Prior experience with this funding source

General grant Who will deliver the services

narrative: tOpICS How the services will be delivered

How you will reach your target population(s)
Diversity, equity, and inclusion
Client and community feedback

Evaluation

Provide answers where requested

Include the question in the narrative

Writing the
narrative proximate (A>B or A>D?)

Response and results are logical and

Accuracy of information
Unity of voice
Avoid and/or explain jargon

Service units: defensible, reasonable,
tied to outcomes
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How do you ensure your services are
welcoming and accessible to multiple
populations?

Diversity, equity
and inclusion How'are principles of DEI reflected in your
staffing, board, and/or volunteer rosters?

What efforts have you made to incorporate
DEI into your organizational operations?

\% 7 gt

L

f 1 “We serve everybody” is NOT an
» acceptable answer

Using data in your grant application

Local rather than national, when possible
Reference your data sources

Avoid percentages without associating them

with actual numbers

Effective use of anecdotal data (if at all)
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Using data
(examples)

Budget and
budget narrative

RESULT: Our goal is to rapidly move people from unstable
housing into permanent housing and demonstrate long-term
stability in the permanent placements.

DATA: Last year, we placed the majority of our clients in
permanent housing.

DATA: Last year, 60% of our clients were placed in permanent
housing and the majority of these maintained permanent
housing for at least 9 months.

DATA: Last year, 60% of the 100 clients we worked with
were placed in permanent housing. This is significantly above
the benchmark of 40% set by the Federal Housing Standards
Commission. Of these 60 clients, 50 (80%) achieved
housing stability for at least nine months. All of these clients
have maintained their permanent housing status as of the
writing of this application.

Complete

Mathematically accurate

Justifiable and reasonable
Cost per client

Change from year to year

Costs specifically related to proposed
project

Narrative details about how you arrived
at your budget (including calculations)
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Exercise Review and critique a portion of a
fictional grant narrative
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WALDO’S HEALTH AGENCY FOR TEENS (WHAT)

(excerpt from a grant to the Triple Berry Foundation)

Agency history: Waldo’s Health Agency for Teens (WHAT) has been providing mental health services for youth and young adults in
Seahawk County since opening in 2012. As the only agency providing these services in Washington, we have served over 4,000
people with both in- and out-patient services. Our staff of eleven is incredibly diverse, including two people of color, one woman,
and people who speak a total of four different languages. We are situated near several bus routes.

Previous history with TBF: WHAT has received Triple Berry Funders grants since 2009. We have met or exceeded performance
goals in every year during this time. Last year, we were contract to serve 400 clients and provide ten mental health services per
client. We far exceeded this goal by seeing 423 clients and providing a total of 2,580 counseling sessions. All but two of our
quarterly reports were submitted on time and without errors.

Our services: Our agency offers state-of-the-art CBT as well as EST to clients in greatest need. We actively collaborate with a lot of
agencies, such as BHTRC, the Swiminominish Tribe, and many other agencies. We estimate that our success rate in working with
clients is over 60%, well over established practice standards for our field. As an example, one client we worked with last year who
presented with symptoms of psychosis is now working full time as

Budget narrative: We are asking for a 10% increase over the current year’s funding of $100,000. This additional $15,000 will be
used to increase our counseling FTE, purchase electronic equipment, and buy vouchers for our clients. Our most recent audit from
2014 is included as Attachment 3.
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Attachments

After your first
draft..

Most recent financial statements
Include all required documentation

Do not submit unrequested
materials

Complete early enough for review

Spell and grammar check

Cross reference all numeric indicators

Review for completeness

Review by two other parties (one of whom has
little knowledge of the project)

Submit on time

Submit in format required by grantor
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Why didn't we get

After you receive
award notice..

Your reason/response wasn't persuasive

Your need for the funds wasn't persuasive

Your service objectives were unreasonable

Your program doesn’t align with funder goals

You can't live up to contractual requirements

You didn’t follow the application guidelines

Your application was submitted after the deadline

You've been funded before by this grantor (decided to
fund new programs)

You failed to meet your contracted objectives
The grantor just doesn't like you

You just missed the cut - but they like you!

Thank the grantor
Maintain collegial approach
Follow up for feedback

Continue to create/sustain
relationship
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Good resource: i+

Unfunded L-—i.s,t“' |
(unfundedlist

Questions/fee
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