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Agenda:

• Purpose of the Budget

• Budgeting Process

• Developing the Budget

• Financial Statements

• Q&A



A Budget is:

•Guide for the future

•Roadmap

•Planning and communication tool

•Financial management tool

•Ambitious…and also realistic



Operating Budget: 

•Projected revenue and expenses for a 

fiscal year 

•Also called annual budget, or the 

budget

•May be comprised of sub-budgets 

•Does not need to be “balanced”



Steps in the Budgeting Process:

•Assemble the team

•Create a calendar

•Prepare for the process

•Develop the budget $$$

•Monitor the budget



Approaches to Developing a Budget:

•Incremental budgeting

•Revenue first, expenses second

•Expenses first, revenue next

•Start from scratch



Where to Start:



Developing the Budget: Revenue

Unearned/Contributed Revenue:
•Grant revenue
•Annual appeal/fundraiser revenue 
•Monthly giving donations
• Interest income
•Rental income

Earned Revenue:
•Program revenue
•Events revenue
•Sales revenue



Revenues: Questions to Ask

•What was our revenue last year? What is our 
expected revenue this year?

•Do we expect to have the same sources of 
revenue? Any new sources?

•Historically, what is the change in our revenue 
from year to year?

•Will we present the same programs; charging 
same fees; raising our rates? 



Revenue Budget Proposal:





Developing the Budget: Expenses

•Fixed costs, consistent from month to month
• Staff payroll/taxes/benefits
• Facilities (rent/mortgage, utilities)
• Administration (office supplies, printing)
• Insurance
• Some contractors

•Variable costs, depending on programs and 
fundraising activities

• Programs (staff expenses, materials, supplies)
• Fundraising
• Equipment, maintenance
• Some contractors



Expenses: Questions to Ask

•What were our expenses last year?

•What is our forecast for this year?

•What are the salary/wage increases? 
Taxes/benefit increases?

•Will we have the same number of staff?

•Are we offering the same programs and 
events? 

•Are we adding programs?



Expense Budget Proposal:



Program Expense Budget Proposal:



Developing, Revisions, and Approvals:

•Develop draft budget

•Present and review with the Board

•Ask questions, revise, revisit

•Develop revised budget

•Present and review with the Board… 

…AND the Board approves the budget! 



Other Types of Budgets:

•Capital Budget

•Contingency/Reserves Budget

•Cash Budget (cash flow projection)



Capital Budget:

•Higher cost items 

•Maintaining capital items

•May span a series of years

•Revisit and revise annually

•Establish a capitalization policy



Contingency/Reserves Budget:

•A “Rainy Day” Fund

•Three to six months expenses

•Replenish the fund if/when you use it

•Review and revise annually



Cash Budget/Cash Flow Projections:

•Revenue and expenses, divided into 
months 

•Some amounts will be the same each 
month

•Some amounts will vary per month

•Analyze when shortfalls will occur, and 
know how to cover them



Monitoring Finances and the Budget:

Review financial statements regularly

✓Statement of Financial Position

✓Statement of Activities

✓Comparative Reports: Budget vs Actuals

✓Statement of Cash Flows                            
(cash flow projection)



Statement of Financial Position

•Depicts financial position on a specific date. 

•Assets

•Liabilities

•Net Assets 

•Without restrictions

•With restrictions 

(temporary or permanent)





Statement of Activities

•Depicts activities over a period of time 

•Shows if there is a surplus or deficit

•Revenue categorized by donor type

•Expenses may be reported by function





Budget versus Actuals

•Compare actual revenue and expenses 
with budgeted amounts. 

•Shows the difference (over/under budget)

•Tool for assessing performance, modifying 
or pivoting plan as needed 







Statement of Cash Flow

•Depicts activities on a month-by-month basis

•Shows if there is a surplus or deficit

•Revenue and expenses categorized as on the 
statement of activities







Reviewing Financial Reports

•Statements of Position and Activity

•Budgets vs Actuals

•Statements of Cash Flows

•Review at least quarterly with the 
board/finance committee



Final Thoughts:

•Take it one step at a time, allow time for each 

step

•Routine the process

•Plan for the unexpected

•Monitor your budget, and financials regularly



Questions & Comments



Please scan this QR code to take our short survey, 
and thank you for attending!
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