COMMONS

BUILDING AN EFFECTIVE
NONPROFIT BUDGET

Susan Davis
Financial Services Program Manager



Agenda:

* Purpose of the Budget
 Budgeting Process
 Developing the Budget
* Financial Statements

* Q&A




A Budget is:

e Guide for the future

*Roadmap
*Planning and communication tool
*Financial management tool

e Ambitious...and also realistic




Operating Budget:

*Projected revenue and expenses for a
fiscal year

*Also called annual budget, or the
budget

*May be comprised of sub-budgets

Does not need to be “balanced”




Steps in the Budgeting Process:

*Assemble the team
*Create a calendar
*Prepare for the process
*Develop the budget $SS

* Monitor the budget




Approaches to Developing a Budget:

*Incremental budgeting
*Revenue first, expenses second
*Expenses first, revenue next

*Start from scratch




Where to Start:

REVENUE:

Contributed Revenue
Individual
Corporations
Foundations & Grants
Government Grants

Earned Revenue

Program/Service

EXPENSES:

Personnel Expenses
Salaries and Wages
Taxes
Benefits/Insurance
Program expense
Materials/Supplies
Consummables
Office and General Expenses
Office Equipment/Supplies
Rent/Occupancy
Interest Expense

Other Misc. Expenses




Developing the Budget: Revenue

Unearned/Contributed Revenue:
* Grant revenue
* Annual appeal/fundraiser revenue
* Monthly giving donations
* |Interest income
* Rental income

Earned Revenue:
* Program revenue
* Events revenue
e Sales revenue




Revenues: Questions to Ask

* What was our revenue last year? What is our
expected revenue this year?

* Do we expect to have the same sources of
revenue? Any new sources?

* Historically, what is the change in our revenue
from year to year?

* Will we present the same programs; charging
same fees; raising our rates?




Revenue Budget Proposal:

FY-2025 REVENUE BUDGET PROPOSAL
vl Sept. 20, 2024

Contributed Revenue
Individual
Corporations
Foundations & Grants
Government Grants
Contributed Rev Total

Earned Revenue
Program/Service

Total Revenues

437,200
31,500
88,200

346,500

L (1L U 0 A0

903,400

$ 315,000

$ 1,218,400

Assumptions

retain 60% past donors; ID new donors

increase fees/program by 5%




FY25 CONTRIBUTED REVENUE BUDGET PROPOSAL
vl Sept. 20, 2024

Amount Likelihood % Total to Budget Assumptions:

Individual
donors 5250+ S 247,000 90% S 243 000
donors <5250 S 216,000 90% 5 194,200
5 437,200
Corporations
Corporation A 5 15,000 100% 5 15,000
CorporationB 5 8,000 100% 5 8,000
CorporationC 5 7,330 75% 5 5,500
CorporationD S 6,000 50% 5 3,000
5 31,500
Foundations & Grants
Found. A S 22,000 100% S 22,000
Found. B 5 18,000 100% S 18,000
Found. C 5 16,780 90% 5 15,100
Grant A 5 14,200 100% 5 14,200
Grant B 5 11,110 90% 5 10,000
Grant C 5 35,600 25% 5 8,900
5 88,200
Government Grants
State Grant 5 220,000 100% 5 220,000
County Grant 5 97,780 90% 5 28,000
City Grant 5 51,330 75% 5 38,500
5 346,500
Total Contributed Revenue: % 903,400

similar retention rate as 2023, 1D 30 new donors.

confirmed donation for FY25

gave 4 of past 5 years; indicated will donate for FY25

confirmed donation for FY25

may increase grant award for FY25




Developing the Budget: Expenses

* Fixed costs, consistent from month to month

* Staff payroll/taxes/benefits

* Facilities (rent/mortgage, utilities)

* Administration (office supplies, printing)
* Insurance

* Some contractors

*Variable costs, depending on programs and

fundraising activities

* Programs (staff expenses, materials, supplies)
* Fundraising

* Equipment, maintenance

* Some contractors




Expenses: Questions to Ask

* What were our expenses last year?

W

W

nat is our forecast for this year?

nat are the salary/wage increases?

Taxes/benefit increases?

 Will we have the same number of staff?

* Are we offering the same programs and
events?

* Are we adding programs?




Expense Budget Proposal:

FY25 EXPENSE BUDGET PROPOSAL

vl Sept. 20, 2024

Personnel Expenses
Salaries and Wages
Taxes
Benefits/Insurance

Program expense
Materials/Supplies

Consummables

Rent/Occupancy
Interest Expense
Other Misc. Expenses

Total Expenses

Office and General Expenses

Office Equipment/Sup S

Assumptions

$ 776,250
$ 96,410
$ 112,480
$ 51,400
$ 4,260

18,600
$ 74,520
$ 4,510
$ 6,210
$ 1,144,640

add 2 additional FT staff
incl. est. increases per HR

incl. est. increases per HR; add PH

similar cost per program as 2024

3% increase per rental contract




Program Expense Budget Proposal:

FY-2025 PROGRAM EXPENSE BUDGET PROPOSAL
vl Sept. 20, 2024

Assumptions
Total Program A Program B Program C

Program expense
Materials/SuppliesX & 20,550 § 5 5 4,100
Materials/Supplies Y § 1,290 S 640 S 390 S 260
Materials/SuppliesZ S 29,560 & 14,780 $S 8870 § 5,910
Materials/Supplies § 51,400 § 25,700 § 15,430 S 10,270 similar cost per program as 2024
Consummables S 4260 S 2,130 S 1,280 S 850

10,280 6,170




Developing, Revisions, and Approvals:

*Develop draft budget

*Present and review with the Board
* Ask questions, revise, revisit
*Develop revised budget

*Present and review with the Board...

...AND the Board approves the budget!




Other Types of Budgets:

*Capital Budget
*Contingency/Reserves Budget

*Cash Budget (cash flow projection)




Capital Budget:

*Higher cost items

* Maintaining capital items
*May span a series of years
*Revisit and revise annually

e Establish a capitalization policy




Contingency/Reserves Budget:

*A “Rainy Day” Fund
*Three to six months expenses
*Replenish the fund if/when you use it

*Review and revise annually




Cash Budget/Cash Flow Projections:

*Revenue and expenses, divided into
months

eSome amounts will be the same each
month

*Some amounts will vary per month

* Analyze when shortfalls will occur, and
know how to cover them




Monitoring Finances and the Budget:

Review financial statements regularly
v'Statement of Financial Position
v'Statement of Activities
v'Comparative Reports: Budget vs Actuals

v'Statement of Cash Flows
(cash flow projection)




Statement of Financial Position

* Depicts financial position on a specific date.
* Assets
*Liabilities
*Net Assets
*Without restrictions

With restrictions

(temporary or permanent)




Assets:
what you own &
are owed

Liabilities:
what you owe

Assets - Liabilities
= Net Assets

STATEMENT OF POSITION
As Of December 31, 2024

Current Assets
Checking Account 5 160,000
Savings Account 5 50,000
Accounts Receivable S 25,000
Grants Receivable S 30,000
Total Current Assets S 265,000
Fixed Assets
Vehicles/Equipment S 40,000
Accumulated Depreciation S (7,500)
Total Fixed Assets 5 32,500
Total Assets S 297,500
Current Liabilities
Accounts Payable S 5,000
Payroll Liabilities 5 34,000
Long Term Liabilities
Notes Payable 5 47,000
Total Liabilities S 86,000
Net Assets S 211,500
Without Donor Restrictions 5 175,000
With Donor Restrictions 5 36,500

Total Liabilities & Net Assets S

297,500




Statement of Activities
* Depicts activities over a period of time
*Shows if there is a surplus or deficit
*Revenue categorized by donor type

*Expenses may be reported by function




STATEMENT OF ACTIVITIES

Jan 2024 - Dec 2024

r B3 C H4 Pk 2
L m = W O o m - =0

Contributed Revenue
Individual
Corporations
Foundations & Grants
Government Grants

Earned Revenue
Program/Service

Total Revenues

Personnel Expenses
Salaries and Wages
Taxes
Benefits/Insurance

Program expense
Materials/Supplies
Consummables

Office and General Expenses
Office Equipment/Supplies
Rent/Occupancy
Interest Expense
Other Misc. Expenses

Total Expenses

MNet Income

Manager_‘nentﬁ Programs Fundraising
Admin

S 347,000 S 66,000 $ 231,000 § 50,000
5 25,000 $ -5 -5 25,000
5 70,000 S 40,000 S 30,000 $ -
§ 275,000 S 55,000 $ 192,500 S 27,500

S 250,000 S 250,000
S 967,000 S 161,000 S 703,500 S 102,500
MEHEEEF-TIEHL"' Programs Fundraising

Admin

S 625000 S 93,750 $ 468,750 62,500
5 75,000 $ 11,250 $ 56,250 $ 7,500
5 87,500 13,125 § 65,625 S 8,750
41,400 -5 41,400 -
3,600 -8 3,600 -
S 15,000 $ 12,000 $ 3,000 S -
S 60,000 $ 10,000 S 50,000 $ -
5 4360 S 4361 S -5 -
S 5,000 § 1,500 $ 3,000 S 500
S 916,860 S 145,986 S 691,625 S 79,250
S 50,140 $ 15,014 $ 11,875 $ 23,250

FUMCTIONAL CATEGORIES




Budget versus Actuals

Compare actual revenue and expenses
with budgeted amounts.

*Shows the difference (over/under budget)

*Tool for assessing performance, modifying
or pivoting plan as needed




BUDGET vs. ACTUALS
Jan 2024 - Dec 2024

Contributed Revenue
Individual
Corporations
Foundations & Grants
Government Grants

Earned Revenue
Program/Service

Total Revenues

Personnel Expenses
Salaries and Wages
Taxes
Benefits/Insurance

Program expense
Materials/Supplies
Consummable

Office and General Expenses
Office Equipment/Supplies

Rent/Occupancy
Interest Expense
Other Misc. Expenses

Total Expenses

MNet Income

Actuals Budget Variance Var %
S 347,000 $ 360,000 S (13,000) 4%
S 25,000 $ 30,000 $ (5,000) -17%
S 70,000 $ 45000 S 25,000 56%
S 275,000 5 250,000 S 25,000 10%
S 250,000 $ 245,000 S 5,000 2%
S 967,000 S 930,000 S 37,000 4%
S 625000 S 593,750 § 31,250 5%
S 75,000 $ 71,250 S 3,750 5%
S 87500 $ 83125 S 4,375 5%
S 41,400 S 35,000 S 6,400 18%
S 3,600 S 3,000 S o000 20%
S 15,000 S 15,200 S (200) 1%
S 60,000 $ 60,000 S - 0%
S 4360 S 4360 S - 0%
S 5,000 $ 7,000 $ (2,000) -29%
S 916,860 5 872,685 S 44,175 5%
$ 50,140 $ 57,315 $ (7,175) -13%




FORECAST as of End of 3rd Quarter

FY 2024
Jan-Sept Oct-Dec Total 2024 .

Contributed Revenue actuals forecast forecast Budget Variance Var
Individual 5 312,960 5 76,784 5 389,744 5 416,400 5 (26,656) -6%
Corporations 5 28,800 S 4,000 § 32,800 S 30,000 S 2,800 9%
Foundations & Grants S 61,440 S 18,240 5§ 79,680 & 84,000 5 (4,320) -5%
Government Grants S 237,600 S 79,200 % 316,800 S 330,000 S (13,200) -4%

Earned Revenue
Program/Service S 235200 5 52,800 S 288,000 S 300,000 S (12,000) -4%

Total Revenues $ 876,000 $ 231,024 § 1,107,024 $ 1,160,400 $ (284,400) -25%

Personnel Expenses
Salaries and Wages S 552,000 S 184,800 S 736,800 S 750,000 S (13,200) -2%
Taxes 5 66,240 5 21,576 S 87,816 S 90,000 S (2,184) -2%
Benefits/Insurance 5 77,280 5 25,172 S 102,452 S 105,000 S (2,548) -2%

Program expense
Materials/Supplies 5 38,145 5 11,340 S 49,485 5 51,200 5 (1,715) -3%
Consummables 5 3,325 5 985 S 4,310 § 4620 S (310) -7%

Office and General Expenses
Office Equipment/Supplie $ 12,960 S 5,500 S 18,460 & 18,000 & 460 3%
Rent/Occupancy 5 51,840 5 17,280 % 69,120 S 72,000 S (2,880) -4%
Interest Expense S 3,216 &5 971 S 4,187 S 4361 S (174) -4%
Other Misc. Expenses S 4,320 S 2,045 § 6,365 5 6,000 S 365 6%

Total Expenses $ 809,326 $§ 269,669 § 1,078,995 $ 1,101,181 $ (291,855) -27%

Net Income $ 66,674 S (38,645) $ 28,029 $ 59,219 $§ 7,455  13%




Statement of Cash Flow

* Depicts activities on a month-by-month basis
*Shows if there is a surplus or deficit

* Revenue and expenses categorized as on the
statement of activities




FY 2025 CASH FLOW PROJECTION
January - December
(board-approved budget Nov. 15, 2024)

Beginning Cash:

Contributed Revenue
Earned Revenue

Total Revenues

Personnel Expenses
Program expense
Office & General Expenses

Total Expenses

Cash+Revenue-Expenses:

Note Payable:
Capital Purchases:
Transfer To Reserves:

Ending Cash:

Jan

$114,493

Feh

$194,111

Mar

§205,720

Apr

$157,627

May

$127,430

Jun

$204,919

Jul

198,292

Aug

5208,346

Sep

5193,185

Oct

5139,689

MNow

106,829

Dec

S 97,644

Total

$139,125
§ 15,750

5§ 51,975
§ 36,750

S 62,475
S 15,750

§ 72,450
§ 15,750

$102,900
5 89,250

§ 57,225
S 15,750

§ 72,450
§ 15,750

5 90,300
§ 26,250

5§ 51,975
S 26,250

5 69,825
§ 26,250

5§ 51,975
§ 15,750

S 80,725
S 15,750

S 903,400
§ 315,000

$154,875

$ 59,108
$ 2,795
$ 8,686

$ 88,725

$ 59,108
¢ 4,655
¢ 8,680

§ 78,225

$ 98,514
4,450
§ 8,675

$ 88,200

$ 98,514
$ 6,530
$ 8,669

$192,150

$ 98,514
¢ 2,795
¢ 8,663

§ 72,975

$ 59,108
$ 4,140
$ 8,657

$ 88,200

$ 59,108
$ 5,685
¢ 8,651

$116,550

$111,649
$ 6,710
¢ 8,645

§ 78,225

$111,649
$ 6,720
$ 8,639

§ 96,075

$111,649
¢ 3,935
¢ 8,633

$ 67,725

$ 59,108
$ 4,450
¢ 8,626

¢ 96,475

$ 59,108
§ 2,795
8,620

$1,218,400

$ 985,139
$ 55,660
¢ 103,844

§ 70,590

5198,778

§ 72,443

5210,393

$111,639

5172,306

§113,713

§132,114

$109,971

5209,609

$ 71,906

5205,983

§ 73,41

§213,048

$127,004

5197,892

$127,008

5144,402

§124,217

§111,548

§ 72,185

5102,369

$ 70,523

5123,595

§1,144,643

5 667

$
$ 4,000

5 673
5 -
S 4,000

$ 679
4 10,000
S 4,000

5 634

$
$ 4,000

5 690
5 -
S 4,000

S 69
4 3,000
S 4,000

5 702

$
$ 4,000

5 707
5 -
S 4,000

S 713

5
$ 4,000

5§ 719

$
$ 4,000

5§ 725
5 -
S 4,000

s 731

5
$ 4,000

$194,111

$205,720

$157,627

$127,430

$204,919

$198,292

$208,346

$193,185

$139,689

$106,829

$ 97,644

$118,364

$ 8,396
$ 13,000
$ 48,000




STATEMENT OF CASH FLOW FORECAST FY 2024

Beginning Cash:

Contributed Revenue
Earned Revenue

Total Revenues

Personnel Expenses
Program expense
Office & General Expenses

Total Expenses

Cash+Revenue-Expenses:

MNote Payable:
Capital Purchases:
Transfer To Reserves:

Ending Cash:

January - September (actuals); October - December (forecast) Total

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Forecast
$160,000 | $231,674 | 5230,402 | $191,839 | $163,433 | $233,167 | 5218,957 | $235,756 | 219,977 | 5170,353 83,794 | § 38,843
5127,200 | § 37,520 | § 57,120 | § 66,240 | § 94,080 | § 52,320 | § 76,240 | $ 82,560 | § 47,520 | 5 10,160 20,160 | § 46,464 | § 717,584
§ 14,400 | § 33,600 | § 14,400 | § 14,400 | § 81,600 | § 14,400 | S 14,400 | § 24,000 | § 24,000 | § 24,000 14,400 | § 14,400 | § 288,000
5141,600 | § 71,120 | § 71,520 | § 80,640 | $175,680 | 66,720 | § 00,640 | $106,560 | 5 71,520 | § 34,160 34,560 | § 60,864 | $1,005,584
§ 54,432 | § 54,432 | § 90,720 | § 90,720 | § 90,720 | § 54,432 | § 54,432 | $102,816 | 5102,816 | 102,816 59,432 | 5 69,300 | § 927,068
5 25908 43255 41285 6,240 (S 2590 |5 3,835 |5 52825 6,240 |5 6,240 |5 3,645 4640 | 5 4,040 | 5 53,795
5 BO059|S B783|5 8379|S 7.223|% 7,767|S 7,287 |S% 92475 83965 7,195|5 9,359 8,034 | S 8403 |5 98132
% 65,081 | § 67,540 | $103,227 | $104,183 | $101,077 | § 65,554 | § 68,061 | $117,452 | $116,251 | §115,820 72,106 | § 81,743 | $1,078,005
5236,519 | 235,253 | 5198,696 | $168,296 | $238,036 | $234,332 | $240,637 | $224,864 | 5175,246 | 5 88,693 46,248 | § 17,964
5 595|S5 6015 607|S 6135 6195  625|S  G3IL[S  63IT|S  e43 |5 649 655 |5 @6L|S 7536
5 5 52,0008 5 5 10,500 | & 5 5 5 2,500 | § 5 15,000
§ 42508 42505 42505 42508 42505 4,250 |5 4,250 (S 4,250 |5 4,250 (S5 4,250 4,250 | 5 4,250 | & 51,000
5231,674 | 5230,402 | 5191,839 | 5163,433 | $233,167 | $218,957 | 235,756 | 5219,977 | 5170,353 | 5 83,794 38,843 | § 13,053




Reviewing Financial Reports

*Statements of Position and Activity
*Budgets vs Actuals
*Statements of Cash Flows

*Review at least quarterly with the
board/finance committee




Final Thoughts:
*Take it one step at a time, allow time for each
step
*Routine the process
*Plan for the unexpected

* Monitor your budget, and financials regularly




Questions & Comments
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Please scan this QR code to take our short survey,
and thank you for attending!
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